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Chuy Cepeda SPEAKER KIT · EPK

01 T H E  S P E A K E R

The rare AI speaker who builds what he talks
about.

Most AI talks end with an inspired room and an unchanged Monday.

Chuy Cepeda builds his the other way around.

A PhD in Artificial Intelligence and co-founder of Sovra — trust

infrastructure serving 8M+ citizens across 20+ governments — he is the

rare speaker who runs his own practice on the systems he presents.

When he demos an AI Operating System on stage, it isn’t slides about

the future: it’s a real system doing real work, live.

His talks start with the question most leaders skip: what do we actually

want to amplify? AI doesn’t create clarity — it amplifies whatever you

give it. From there he walks the room up the whole ladder: from

prompting to orchestrating, from scattered tools to governed

autonomy, from AI anxiety to executive criteria. And he takes the

defensive half seriously — how to adopt AI without your IP, your control,

or your judgment walking out the door.

He has carried this message from WEF Davos (2018 and 2025) to

TED/TEDx and Ethereum’s Devcon; he is a WEF Young Global Leader, an

Ethereum Foundation Next Billion Fellow, and one of the Agile 50 — the

world’s most influential leaders in government innovation.

The conviction he leaves in every room: AI can be better than us at

almost everything — except being human. That’s not a consolation —

it’s the strategy.

“AI doesn’t create clarity. It amplifies what’s already clear.”

Give it noise and it multiplies confusion. Give it clarity, context, and trust — and it compounds: you, your

team, your business. The advantage doesn’t start with the tools. It starts with what you choose to amplify.
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02 T O P I C S

Pick a topic — eight areas, one thesis.

01

Clarity Before Velocity

Why clarity beats speed in the AI era — and what

happens when organizations accelerate without

direction.

02

The AI-Augmented Leader

AI with context vs. AI without it: how leaders turn data

into decisions and criteria — without surrendering

judgment.

03

AI Enterprise Transformation

From scattered pilots to real capability: the roadmap

that turns AI enthusiasm into adoption that ships.

04

AI Governance & Trust

Privacy, control, and guardrails: adopting AI without

losing command of your business, your IP, or your

judgment.

05

Real AI Operating Systems

Prompt, context, intent — three layers that turn

scattered tools into a system that compounds.

Demoed live.

06

Agentic Culture

Preparing teams, rules, and trust before delegating

real work to AI agents.

07

Fortress: AI Containment & True Autonomy

The defensive half of AI adoption: contain what runs,

govern what acts, prove what’s yours — and reach

autonomy you can be at ease with.

08

Sell Trust

In an AI rush, sell trust: the agentic economy is

opening a massive business opportunity — inside a

very short window.

“Your competitive advantage is no longer what you know — but the speed at which you
create what you can imagine.”

T H E  T E N  R U N G S  —  T H E  L A D D E R  B E H I N D  E V E R Y  T O P I C

1

Clarity
2

Focus
3

Container
4

Offer
5

AI
6

Doer
7

Prompter
8

Amplifier
9

Orchestrator
10

Human

1–5 · what you do before AI can amplify you 6–9 · who you become with AI 10 · what no machine can climb
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03 W AY S  T O  W O R K

Pick a format — the right depth for the right
room.
Every format ends the same way: you don’t leave with a talk. You leave with a system.

01 · KEYNOTE

Open the room.

A high-energy talk that turns AI fear into clarity — with a

live, on-stage moment where software comes to life

in real time. 45–90 minutes, any stage.

They leave with orientation, not FOMO.

02 · LIGHT WORKSHOP

Keynote, then first hands.

The talk plus a guided hands-on session: the room

builds its first real AI workflow, together. Half a day.

They leave with a working artifact, not notes.

03 · DEEP WORKSHOP

Leave with a system.

Multi-day and hands-on: the room builds an AI

operating system that compounds — every session

smarter than the last. Two to three days.

Adapt, don’t adopt — the transformation, not the demo.

04 · TAILORED

Built around you.

A bespoke engagement shaped to your organization,

your stack, and your goals — keynote, labs, and

advisory in the mix, with ongoing accompaniment.

They leave with a partner, not a vendor.

05 · ACCOMPANIMENT

The Orchestrator’s Path. Inspiration has a half-life. Reps don’t.

The keynote opens the door; the Path walks you through it — a standing monthly session where we build your AI

operating system together, until it runs. One real artifact ships every month.

“A tool makes you faster. An operating system makes you free — the Path is where you stop operating, and start orchestrating.”
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04 F E A T U R E D

Signature Sessions
The best room is every room — a community that onboards together moves faster, wherever it gathers.

KEYNOTE

Clarity Before Velocity

The signature keynote. Why AI amplifies what’s

already clear — and multiplies what isn’t. Strategic

narrative plus a live demo of a working AI Operating

System, closing with the operating sequence leaders

apply Monday morning.

For: boards, executive committees, leadership

summits, corporate conventions.

Outcomes: AI anxiety becomes executive criteria ·

useful adoption separated from noise and FOMO · a

common language for what to amplify, in what order.

WORKSHOP

The AI Operating System

Hands-on. The room designs its first working AI

system — connecting prompt, context, and intent on

real work. The goal is leaving with a functioning

artifact, not inspired notes.

For: executive teams, innovation and operations

leads, internal consultants.

Outcomes: AI theory becomes a visible, repeatable

workflow · context design learned · loose prompting

replaced by a practice that compounds.

PROGRAM

Agentic Culture Deep Dive

A deep, multi-session process for organizations

preparing to delegate real work to AI agents:

autonomy levels, limits, trust, governance, and the

cultural transition from using tools to operating

systems.

For: companies in digital transformation; technology,

compliance, and leadership teams.

Outcomes: autonomy boundaries without losing

control · ordered criteria: trust, privacy, escalation,

validation · the shift from tools to systems,

accompanied.

EXECUTIVE SESSION

Sell Trust: The Business Behind True

Autonomy

The business opportunity of the agent era. As

autonomy accelerates, every transaction will need

verifiable trust — identity, credentials, proof. The

window to position is short; the upside is enormous.

Built on more than a decade deploying trust

infrastructure across Latin America.

For: boards, fintech, governments, and technology

companies deciding where they stand in the agentic

economy.

Outcomes: the opportunity named · who gets paid to

provide proof, limits, and control · a map to position

inside the window — before it closes.
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05 W H Y  B O O K  H I M

From uncertainty to orientation.

“The room leaves with shared language, executive criteria, and an artifact they’ll use
on Tuesday — not inspiration that fades by Monday.”

VALUE PROPOSITION

He takes leaders and teams from initial AI confusion to

adoption with clarity, context, trust, and autonomy —

combining strategic thinking, live demonstrations,

and practical frameworks so AI stops being noise and

becomes organizational capability.

WHY THEY CHOOSE HIM

Organizations choose him when the AI conversation

can’t stay at inspiration or scattered tools. He helps

order executive criteria, define what to amplify, build

real workflows, and move toward autonomy without

losing control, security, or human sense.

B E N E F I T S  —  W H A T  S H I F T S  I N  T H E  R O O M

AI pressure becomes executive clarity: what to amplify, what to govern, what to ignore.

Agents, context, and trust land in plain business language a board can act on.

Teams stop collecting tools and start operating a system — with human judgment intact.

R E S U LT S  —  W H A T  Y O U  W A L K  A W AY  W I T H

Shared criteria for AI decisions: priorities set by clarity, not by FOMO.

Frameworks to design context, intent, and limits before delegating to agents.

A route from scattered pilots to real capability — shown live on the system he runs his own practice on.

S O L U T I O N S  —  W H A T  I T  F I X E S

The gap between AI enthusiasm and adoption that actually ships: purpose, governance, execution.

Built for boards, executive committees, and innovation and technology teams that need orientation

before scale.

Turns an AI event into a working session — live demos, artifacts, and conversations that outlive the stage.
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06 W H A T  S E T S  H I M  A PA R T

A blend no one else brings to the stage.
PhD depth in AI, executive-practical knowledge, and more than a decade implementing cryptographic trust

at institutional scale. He doesn’t talk about AI as a trend: he shows how to design context, intent, and trust to

operate with agents safely.

KNOWLEDGE DEPTH

PhD in AI

An actual researcher — not someone

who learned prompting last year.

HANDS-ON PRACTICE

A shipped AI OS, in production

The room watches a living system,

not slides about one.

EXECUTIVE LANGUAGE

10+ years at institutional scale

Co-founder of Sovra — 8M+ citizens,

20+ governments, now extending to

AI agents.

WORLD-CLASS

Global stage presence

WEF Davos, TED, Devcon. Global tier,

not regional circuit.

HUMAN

The tenth rung

Most AI educators stop at the tools; the ladder ends at the human: judgment,

dignity, purpose.

F I V E  P R I N C I P L E S  H E  W O R K S  B Y

01

Ancient Wisdom

Respect human dignity

and interconnectedness.

02

Growth Mindset

Cultivate learning,

gratitude, and inspiration.

03

Modern Technology

Serve towards the greater

good, at scale.

04

Creative Motives

Be a creator, not a

competitor.

05

Serve Humanity

Be a trustee of younger

generations.

R E C O G N I T I O N S

World Economic Forum Davos Speaker, 2018 & 2025 Young Global Leader, World Economic Forum

WEF New Champion & Global Shaper Ethereum Foundation Next Billion Fellow UNICEF Crypto Fund & Innovation Fund

Singularity University & SU Ventures, NASA Ames Agile 50: Most Influential in Government Newsweek Blockchain Impact Awards

14 Latin-Americans Changing the World, Entrepreneur.com Skoll World Forum Social Impact Delegate

OAS Fellow in Open Government Royal Academy of Engineering, Leader in Innovation

Bellagio Center, Rockefeller Impact Convening Harvard Kennedy School, Global Leadership & Public Policy

PhD in AI, Excellence Honors Engineer in Mechatronics, Excellence Honors

S E L E C T  P U B L I C  M O M E N T S

WEF Davos 2025 — speaker, Annual Meeting

WEF Davos 2018 — speaker, Annual Meeting

Expo 2020 Dubai — panel

TED / TEDx — Seres de Luz

Devcon Bogotá — Ethereum for the Next Billion

EDCON 2021 — Next Billion, LatAm
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07 W H A T  C L I E N T S  S AY

“I’ve run a technology company for

thirty years — my fear was never

whether AI works. It was whether my

people could build with it without my

company’s IP walking out the door.

He named that fear in the first hour,

then showed me it had an answer.”

— TECHNOLOGY CEO

“Everyone in AI is selling offense — go

faster, do more. He was the first to

take the other half seriously: how do

you adopt this without losing control

of your business? I booked him in a

thirty-minute call.”

— EO CHAPTER LEARNING CHAIR

“We didn’t want another inspiring

talk everyone forgets by Monday. We

wanted the room to walk out with a

system they’d actually use on

Tuesday. That’s exactly what he built

with us.”

— EVENT HOST

08 F A Q  ·  L O G I S T I C S

What makes him different from other AI speakers?

He builds what he speaks about: a shipped, open-

source AI Operating System and trust infrastructure

serving millions — and he takes the defensive half

seriously.

What formats does he offer?

Keynotes, hands-on workshops, multi-session

programs, and executive sessions — in person,

virtual, or hybrid.

Does he work in English and Spanish?

Yes, both. He has spoken across the US, Canada,

Latin America, Europe, the Middle East, and Asia.

Why book him for a corporate event?

Because the room leaves with more than inspiration:

shared language, executive criteria, and a route from

AI pressure to systems that actually ship.

L A N G U A G E S

English & Spanish

F O R M A T S

In-person · virtual · hybrid

B A S E D  I N

Monterrey, Mexico — available worldwide

Make your next event a turning point.

Fit, format, and availability — answered fast.

Book a Call

chuycepeda.com/book

X / Twitter

x.com/chuycepeda

LinkedIn

linkedin.com/in/chuycepeda

Substack

chuycepeda.substack.com
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Chuy Cepeda

T H E  I N V I T A T I O N

Soon you’ll be everywhere — and the only

question left is whether it’s really you.

Jesús “Chuy” Cepeda
PhD in AI · Co-founder, Sovra

Check availability → chuycepeda.com/book

chuycepeda.com · the-aios.com · sovra.io

iam@chuycepeda.com · j@sovra.io

https://chuycepeda.com/book
https://chuycepeda.com/
https://the-aios.com/
https://sovra.io/

